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Course directors: Heather Baid, Jan de Waele, Nicole Hunfeld

DAY 1 — October 05, 2024: Foundations and innovations

Afternoon session
Moderator: P, Povoa

13:00 Welcome H. Baid, J. De Waele & N. Hunfeld
Movie call for change: kids of Nicole and Maria Koijck (my surgery)

13:30 Setting the scene: Sustainable healthcare/ Challenges induced by climate change:
Interviews with R. Ferrer, C. Jung, D. Sandesc, W. Szczeklik, F Duska
Interviewer N. Hunfeld

14:15 Opening Remarks: The Importance of Sustainability in ICU
H. Baid, J. De Waele & N. Hunfeld

14:30 Keynote: The environmental footprint of ICUs N. Hunfeld

15:00 BREAK

15:30 Panel Discussion: Energy efficiency and waste reduction in clinical settings
Setting the scene: P. Povoa
Moderator: H. Baid

Speakers proposed: R. Conn, J. De Waele, M. Ostermann & P. Povoa

16:30 Workshop
Implementing Green Procurement in the ICU N. Hunfeld & E. van Raaij

17:45 Wrap up and conclusions DAY 1 H. Baid, J. De Waele & N. Hunfeld

18:00 END day 1
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DAY 2 — October 06, 2024: Day 2: Research and environmental sustainability

Morning session

09:00

09:30

11:00

11:30

12:00

12:30

13:15

Welcome and recap Day 1
Moderator: H. Baid

Case Studies

Global success stories in sustainable healthcare practices/ patient perspective
Moderator: H. Baid

Experts: R. Ferrer/N. Hunfeld/ C. Jones & video interviews with N Watts & F McGain

BREAK

Keynote: Integrating Sustainability into ICU Research M. Ostermann
Keynote: Integrating Sustainability into ICU Education L. Derde & P. Povoa
Roundtable

Setting Realistic Goals and KPIs for Sustainable ICUs
Moderators: R. Conn & R. Ferrer
Speakers: N. Hunfeld/ C. Jung/ D. Sandesc/ W. Szczeklik / F Duska

LUNCH

Afternoon session

Moderator: N. Hunfeld

14:15

14:45

15:15

Breakout Sessions (2 groups): Identifying Research/education Priorities in ICU
Sustainability
Moderator: N. Hunfeld (Research) and H. Baid (education)

Conclusions Breakout Sessions

BREAK
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15:45 Action Planning: The transition to Implementation
Moderator: M. Ostermann, H. Baid
ICU leads: L. Derde / C. Jung/ P. Povoa/ D. Sandesc/ W. Szczeklik / F Duska

17:00 Wrap-up and conclusions DAY 2
Moderator: H. Baid, N. Hunfeld

17:30 Closing Remarks



