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Competencies for Expert Intensive Care nurses
Theme

Expert intensive care nurses should ….

Intensive care knowledge and skills

Have up to date knowledge about how best to manage the
patient’s illness, treatment and recovery
Interpret information provided by patient monitoring systems
and take action as necessary
Carry out practical procedures skilfully
Do everything possible to control symptoms such as pain and
confusion
Encourage families to participate in their loved one’s care

Leadership skills

Work well as part of a team, taking leadership of the team
when necessary
Remains calm under pressure
Inspire colleagues to always provide the best possible care for
the patient and family
Recognise when other members of the team need support
Provide leadership to the team in emergency situations
Speak up on behalf of the patient and family when appropriate
Ensure the right number and skill level of nursing staff is
available

Communication with patients

Communicate with patients in ways they can understand
Keep patients informed about plans for their care
Give opportunities for patients to communicate their wishes,
fears and anxieties
Give opportunities for patients to ask questions
Involve patients and families in decisions about care

Communication with families

Communicate with patients in ways they can understand
Give family members the opportunity to ask questions
Ensure family members understand current and future plans for
their loved one’s care
Ensure transition to end of life care is fully discussed and
options clarified
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