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MONDAY, April 8, 2019 

11:00 Welcome Snack & Registration 

12:00 Introduction and Ice Breaking Activity 
 
12:45 What is Perioperative Medicine?  

Interactive lecture 
 
13:15 Perioperative Complications (cardiac, respiratory, brain, kidney) 

Round table  
 
15:15 BREAK 
 
15:30 Perioperative Resources - Does Every High-Risk Surgical Patient (HRSP) Need to 

Come to the ICU? Group activity  
 
16:30 Implementing a Perioperative Pathway for HRSPs  

Stepwise approach for patient flow management  
 

18:30  Debriefing  
 
19:00 END 
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TUESDAY, April 9, 2019 

09:00 Objectives of the Day 
 
09:15 Hands-on stations and role-plays 
 

Time Toys to guide fluid 
administration and 
other hemodynamic 
interventions 

Hands-on stations 

 

What can I do to 
avoid re-
intubation? 
 
 
Hands-on stations 

Multi-professional 
communication in 
difficult situations 
(not CRM) 
 
Role-play 

Meet the expert 

 

Open session  

 

9:15 Group A Group B Group C Group D 

10:30 Group D Group A Group B Group C 

11:45 BRUNCH 

12:45 Group C Group D Group A Group B 

14:00 Group B Group C Group D Group A 

 
15:15  BREAK 
 
15:30 Master Class Wrap up 
 
16:30 END 


