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MASTER CLASS PROGRAMME 

 
Crisis Management in ICU 

 
 
Dates: September 11-12, 2018 
Location: ESICM Training Centre  
19 Rue Belliard,1040 Brussels, Belgium 
 
 
TUESDAY, September 11, 2018 
 
11:30 Welcome / Registration 
 
12:00 Crisis in ICU: epidemiology & types. House rules, pre-test, introduction to simulation 
 
12:20  ABCDE approach to rapidly deteriorating patient  
 
12:40 Basic principles of Crisis Resource Management  
 
13:00 Interactive lectures  

ü Difficult airway theory  
ü Difficult-to-ventilate patient: applied pathophysiology, step-wise approach 

 
13:30 Break 
 
14:00 Case based discussions/ High fidelity simulation scenarios & Hands-on skill station in 

1:4 trainer-trainee ratio 
 
16:00 Break 
 
16:30 Case based discussions/ High fidelity simulation scenarios & Hands-on skill station in 

1:4 trainer-trainee ratio 
 
18:30 End 
 
 
WEDNESDAY, September 12, 2018 
 
8:30 Interactive lectures  

ü Difficult airway theory  
ü Difficult-to-ventilate patient: applied pathophysiology, step-wise approach 

 
9:00 Case based discussions/ High fidelity simulation scenarios & Hands-on skill station in 

1:4 trainer-trainee ratio 
 
11:00 BRUNCH 
 
12:00 Case based discussions/ High fidelity simulation scenarios & Hands-on skill station in 

1:4 trainer-trainee ratio 
 
14:00 Debriefing & post-test  
 
15:00 End 


