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Day Planning 9-12 May, 2012

Wednesday MAY 09 Thursday MAY 10 Friday MAY 11 Saturday MAY 12

ATCIC: 
Haemodynamic 
Monitoring and 
Management

08:15-16:00

CoBaSymposium 
& Workshop

08:15-16:00
ATCIC: 

Management Skills 
in Intensive Care

08:00-16:00

ATCIC: 
Haemodynamic 
Monitoring and 
Management

09:00-17.00

CoBaSymposium 
& Workshop

09:00-17:00ATCIC: 
Management Skills 
in Intensive Care

11:00-18:30
CoBaFaculty

15:00-18:00 Plenary lecture

17.00-18.30

Speakers’ Dinner

20:00-23:00

General Dinner

20:00-23:00



EDUCATION AND TRAINING IN MAY 2012: PReliminary programme

Advanced Training Courses in Intensive Care Medicine

Management Skills in Intensive Care Course
Wednesday May 09, 2012

Time Topic Format Instructor

11:00-11:15 Registration

11:15-11:30 Overview and Welcome Lecture G. Ramsay

11:30-12:00 Why are Management Skills Important for the Modern Intensivist? Lecture T. Wigmore

12:00-12:30 The Role of the ICU Clinical Director Lecture G. Ramsay

12:30-13:00 Quality, Benchmarking and Improving Performance Lecture J. Takala

13:00-14:00 Lunch

14:00-15:00 Writing a Business Case Workshop T. Wigmore

15:00-15:30 Managing Change Lecture P. Gruber

15:30-16:00 Tea and Coffee Break

16:00-16:30 Leadership Lecture T. Wigmore

16:30-17:30 Risk Management and Patient Safety Workshop P. Gruber

17:30-18:30 Negotiating Effectively Workshop C. Carr

Thursday May 10, 2012
08:00-08:15 Registration

08:15-09:45 Teamwork Workshop T. Wigmore

09:45-10:15 Conflict Lecture P. Gruber

10:15-10:45 ICU Finances and Current Global Economic Impact on Intensive Care Lecture G. Ramsay

10:45-11:15 Tea and Coffee Break

11:15-11:45 Work Life Balance Lecture C. Carr

11:45-13:00 Managing Trainees in Difficulty Workshop P. Gruber

13:00-14:30 Working Lunch Preparation for Directors Meeting Workshop C. Carr

14:30-15:15 Directors Meeting Workshop C. Carr

15:15-15:45 Feedback from Directors Meeting Workshop C. Carr

15:45-16:00 Course Wrap Up

For further information, please contact: ESICM Professional Development, professional@esicm.org.

or visit  www.esicm.org

The following preliminary programme is subject to modification after printing.

Course Description:
The Management Skills in Intensive Care Course is aimed at specialists and trainees in intensive care medicine. The aim 
of the course is to enable candidates to develop knowledge and skills with the organisational and management aspects 
of running an intensive care unit. These are important skills required for specialists interested in career progression. The 
course uses a mixture of blended learning techniques including problem based learning, small group teaching, workshops, 
video, didactic lectures and includes a comprehensive course workbook. Topics covered during the course will include: 
General management of an intensive care unit, Current global economic impact on intensive care, Quality and performance 
indicators, Leadership, Patient safety, Risk management, Managing conflict, Effective negotiation, Writing a business 
case, Teamwork, Achieving change, Work life-balance, Managing difficult trainees, Finance, ICU budgeting and resource 
management. The 2-day course is run by an experienced faculty of intensivists with a specific interest in intensive care 
management who bring a wealth of knowledge and experience to the course.  


